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6 JUN 18° 


MEMORANDUM FOR: Acting Deputy Director for Administration 


perverts. 


FROM: James R. NcDonald 
Director Of Logistics 


SURJECT: Planning in the Directorate 
REFERENCE? Mult adsee meno from DD/A, dtd 15 Hey 86, 
sanz subj (D/A 80-0427/1; OL 0 2502) 

1. The reference incluces & "stratesic question," 
followed by a request for the Office of Lesistics (SL) to 
identify stratersic objectives, and then provides guicence 
concerning the tracking ee objectives and their inteyration 


into the budgetary and HD0 processes. The OL needs and 
supports this integrated Ga sone we need cffective manace- 
ment as our future challenzes are massive, involving tne 

fect of reduced funds for capital investment, the nacessity 
for energy and materisl conservation, the need for more 
effective information handling systems, anc the requirecwent 
to utilize our persemne] in a more productive faniter. 


2. The inability to achieve increased productivity 
tiroush capitel investrent, escalating enerzy and materici 
costs, comhined with reduced budgets, infliction, and level 
or reduced personnel strenaths, may combine such that a 
reduction ef services is inevitable. Those trends tavard 
capability us R some of the motivating facters for 
OL to njan ad communicate differently thea in the 
rast ang ta implenent duformation handélins ane 
control syst e with the concepts of efficiency, 
productivit city--scarcity being a condition where 
GEndggds OxcEe es and capabilities. In the not-too- 
distant rast, When resources were availabJe te quickly 


expend capacity to eet Cemands, the enphasis wes on respon- 
Siveness rather thea efficiency. The future trend is for 
limited assets to operste Aiea and productively and 
then to truncate demands to meet capacity, with the future 
representing a much isore complex gad challenging nanagerial 
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SUBJECT: Planning in the Directorate | . 


task over the more affluent days of the past. To linit — . 
services, to reduce requirements for support, and to be less 
responsive to select demands will require eff fective managerial 
skills, leadership, anc CONTE AGn Se etter ways of 
doing things must be found, increased eae and inter-Asgency 
sharing of losistical support will be necessary, and inproved 
Dlanning and natcriel e anecew ent Systens must pe implenented. 
Suppert canabilities and cazacitics must be ae 
stendards established, avd ee ey monitored 
Meee have to be motivated mnovative, and flexib 
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Janes H. McdSona 


Attachment 
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STRATEGIC OBJECTIVE 


LogisticsMateriel Management System 


1. Generalized Strategic Goal 


The Office of Logistics, as any service organization, must 
provide the correct goods and services, in the right amount, at 
the correct place, and in the required time frame. Constrained 
resources, both money and personnel, influence OL's ability to 
provide dedicated attention to requirements. Although 
centralization and standardization give better overall 
organizational efficiency, response at the individual or project 
level often degrades as organizational size and centralization 
increase. The paramount strategic goal is to best balance the 
responsiveness of specialization and dedication with the 
efficiencies of centralization and standardization. This 
balance will be achieved through management and control systems 
that recognize and react to resource constraints, to service 
requirements and to operational efficiency, effectiveness, and 
productivity. 


2. Specific Objective 


Past computerization of the Agency's materiel management 
and control and associated functions has given birth to 
numerous stand-alone computer systems. These systems have 
proliferated to the extent that most major consumers of the 
logistics resource have their own dedicated system. 
Concurrently, the OL systems have become, too limited and 
additional applications cannot be incorporated in a time or 
cost effective manner. Although the OL managerial and control 
systems are responsive, they are not tuned by the application 
of modern information handling techniques to insure that 
efficiency, flexibility, responsiveness and productivity are 
maximized against resource corstraints and support require- 
ments. To meet the objective of maximum productivity, 
flexibility and efficiency, a logistics materiel management 
system must be defined and developed. The system must include 
or communicate with materiel management systems in offices 
throughout the Agency, must communicate with GSA and Department 
of Defense supply systems, must integrate and streamline 
supply, procurement and financial requirements, and must 
provide the data for a flexible management information system. 
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both operational and strategic decisions. 


3. Planning Assumptions 


Resources will be available to implement the system that 
is ultimately recommended through joint OL/ODP participation. 


c. Major organizational customers 


The Agency benefits from an effective supply/ 
procurement/financial/support system, as does the 
Agency's suppliers. Twenty-six stand-alone support 
Systems could/should be affected, along with major 
DDA systems (GAS, CONIF, FARS, ICS, etc.) Supply 
and Procurement Divisions within OL will be affected 
greatly, with substantial interface requirements 
with the OF. 


d. Implementation date 


System specifications completed by summer of 
1981. 


e. Preliminary estimate 


An estimate is premature until requirements 
are defined, finalized, and approved. Approval is 
scheduled for summer of 81. Based on GAS and PERSIGN 
development costs, assuming the system is produced 
with Apency resources, an order of magnitude of 
effort would be in the balipark of a team averaging 
20 people taking 2 to 3 years at a total personnel 
and machine cost of about $3 million. The ODP would 
provide the estimate when the scope becomes more 
defined. 
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